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Lakes Commission Meeting 
November 20, 2018 

7:00 p.m. 
  

 

Ken Funk Lake Waterford Kevin Lowry  Village at Large 

Tom Heinrich Lake Springledge Carlos Menor Salazar Village at Large 

Brad Winter Lake Potomac Dave Kraft Village at Large 

Pat Dickson Lake Linden Clay Johnson Village Administrator 

P.J.  Hilbert Village at Large 
 

Jim Stout Park District Liaison 
 Caly Winter Village at Large Dominic Marturano Mayor 

bold = present 
               

I. Call to Order - The meeting was called to order at 7:00 pm 
     

II. Roll Call - Members of the Lakes Commission were present as indicated in bold above.   
 

III. Approval of Minutes  
A motion was made by Dave and seconded by Carlos to approve the minutes of the meeting 

of September 18, 2018.  The motion carried.   

IV. Communications and Correspondence 

• Ken reported that Alana Bartolai of the Lake County Health Department has put out 

information about the upcoming ILMA conference.  Ken said that the conference will be held 

from March 14 – 16 at the Holiday Inn in Crystal Lake, IL.  Ken reminded members of the 

LLC that we can register for the conference as members of ILMA.  Members of the LLC 

were advised to let Ken know if they wished to attend the conference.  He added that there 

might be a grant writing workshop presented at the conference, and it might be beneficial 

for someone from the LLC to attend. 

V. Old Business 

•••• Communications to shoreline residents – Ken suggested that communications about lake 
related ordinances and some other miscellaneous information should be prepared to mail 
out to shoreline residents soon.  Tom volunteered to put together a packet of information 
to put included in the mailing.  In response to a comment that perhaps postage costs could 
be included in the LLC budget, Mayor Marturano suggested that the LLC put in a budget 
request if we wished.  Ken reminded everyone that we still need addresses of shoreline 
residents.  It was informally agreed that once the packet of information is assembled, the 
LLC will discuss how information will be provided to lakeshore residents.  One member of 
the LLC suggested that, if necessary, the information could be “walked around” and 
personally delivered to lakeshore residents.  A member of the public in attendance added 
that the information should probably not be put into resident mailboxes, but perhaps bags 
could be used to deliver the information if it is delivered personally.  
 

•••• ILM Contract – Ken began the discussion of the ILM contract by informing members of the 
LLC that Debbie Budyak of ILM was invited to attend the meeting, but was unable to do 
so.  Dave added that he had an opportunity to speak with Debbie recently and suggested 
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to her that ILM share any ideas or suggestions with the LLC that might be addressed in 
the contract to improve lakes management.  Dave volunteered to reach out to Kevin K. to 
discuss some of the issues that were identified earlier in LLC meetings.  These issues 
included:  more responsiveness; the possibility of performance clauses; and having ILM 
check in with appropriate Village personnel before treatment of the lakes.  Dave added 
that he would like to review the contract with ILM before making more specific 
recommendations.  Ken said that, in addition, he wanted to clarify the lines of 
communication for lakes management issues, including clarifying the role of the LLC 
commissioners.  In addition, Ken suggested that the consolidation of lake measurement 
data collected by ILM and the VLMP (Volunteer Lake Management Program) be 
addressed. 

 

In response to a question pertaining to whether the lakes management contract could be 
posted on some part of the Village website, Mayor Marturano replied that he did not see 
why this could not occur.  The Mayor went on to inform the LLC that next year’s budget 
has not yet been set.  Therefore, the LLC should ask for funds that it believes necessary.  
The Mayor encouraged the LLC to make any budgetary requests as soon as possible to 
allow for prudent decision making.  Jim S. added that any requests for the budget should 
include some efforts to educate decision makers about the appropriateness or necessity of 
the requests. 
 

•••• Lake Recommendations and Goals – Dave addressed the LLC with some general 
thoughts about how it should proceed with the establishment of goals and 
recommendations to be included in a lakes management plan.  He suggested that problem 
assessment and analysis should be the initial focus.  He added that stakeholders should 
be identified, and all agreed upon initiatives should be brought into the plan along with 
goal identification.  In addition, Dave distributed an outline of bullet points as a suggested 
starting point for the LLC’s problem assessment and analysis.  Dave’s outline suggested 
problem assessments for the following major categories:  fisheries; vegetation; lake water 
quality; hydrology/watershed; shoreline management; shoreline access; and recreational 
opportunities.   
 
There was general agreement among members of the LLC that it follow Ken’s suggestion 
of breaking into ad hoc groups to identify problems and goals for each of the Village lakes.  
More specifically, Ken, P.J. and Dave were assigned to draft goals for Lake Waterford; 
Brad and Caly were suggested to draft goals for Lake Potomac; Pat and Carlos were to 
address Lake Linden; and Tom and Kevin were assigned to make suggestions pertaining 
to Lake Springledge.  Ken’s suggestion included a recommendation that goals be drafted 
into three sections:  community goals; goals for all Village lakes; and goals intended for a 
specific lake. 

 

•••• Lake data acquisition and utilization – Ken reiterated that at the present time, there is no 
way to evaluate lake data over time.  Therefore, it is difficult to determine which lake 
related initiatives are effective.  Dave added that the ability to track data over time will be a 
necessary as a formal lake plan is established.  Carlos reported that he will address this 
issue over the winter. 
 

•••• LLC Web site and Village Voice – Pat reported that he will soon have time to work on the 
administration and integration of the LLC website.  In addition, he reported that he will 
soon have time to work on additional LLC initiatives for the Village Voice. 
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•••• Fish Stocking – P.J. reported that 140 healthy looking tiger muskies were recently 
released in our Village lakes.  He added that it did not appear that there was any mortality 
afterward, and that pictures showing the release of the muskies were included on the 
existing LLC website. 
 

•••• Communication events – Ken asked LLC commissioners, especially new commissioners, 
for thoughts and ideas about participating in any new events to communicate and educate 
residents about lake initiatives.  Ken said that any new suggestions would be welcome.  
Brief conversations about fund raisers and setting up an informational table at park 
districts concerts ensued.  The Mayor informed the LLC the Earth Day may be in jeopardy 
next April.  

 
VI.  New Business  

 
Pat asked if it might be possible to get volunteers to work on moving forward with a dredging 
project initiative.  He added that he understood that such a project would be an “uphill battle”, 
but might be worth doing, nonetheless.  Dave provided some information pertaining to the cost 
and time commitment required of such projects.  The Mayor added that a communication plan 
directed toward the Village Board, residents and staff would be imperative for such an 
endeavor.  Jim S. provided some information about the cost and experiences associated with 
the Janega Park dredging project.  

 
Ken encouraged LLC commissioners to send him an email with proposed suggestions for 
future agenda items to be considered under new business. 
 
The Mayor wished a happy Thanksgiving to all LLC commissioners, and thanked them for 
their service.  He urged commissioners to continue to discuss initiatives and not be 
discouraged. 

 
VII. Commissioner Report & VLMP Reports – Lake reports were brief for all lakes due to the 

season and weather.   
 

VIII. Public Participation:  A member of the public in attendance asked if there was funding to 
address the peat bogs growing in Lake Waterford.  Ken responded that although there was no 
specific funding available in the existing budget, issues such as  this could be added to the 
Lakes Commission agenda for future discussion and recommendation.   

 
Another member of the public in attendance said that she was moved to a lake residence 
recently and was thankful for the volunteerism of the LLC.  She added that she would be 
willing to put in “sweat equity” for future volunteer projects if needed. 
 
Still another member of the public in attendance said that he worked for a local radio station 
and would be willing to help with LLC related public service announcements. 
      

IX. Adjournment: 
There was a motion made by Pat to adjourn the meeting and seconded by Kevin.  The 
meeting ended at 8:46 PM. 
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Respectfully submitted,  
 
 
 

Tom Heinrich - VP 
Recording Secretary  

 
LLC Public Participants 

 
Name Address 

John S. Filippo 2208 Lake Shore Drive 
Michael Ford 2267 Grass Lake Road 

Colleen James 409 Red Rock Drive 
Harry James 409 Red Rock Drive 

Stephanie LaBudde 2267 Grass Lake Road 
 

Reminder: Next Meeting Tuesday, January 15, 2018 at 7:00 p.m. 
 

 

 

 

 

 

 

 

 

 

 

 

 
 
 


